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[bookmark: _GoBack]On the 14th May 1984, Mark Zuckerberg was born in White Plains, New York. He belonged to a Jewish family. At the age of 13 he had his Bar Mitzvah. However, later on, he became an Atheist. He was a computer programmer at a tender age. At twelve, he made a channel which served as a communication internet among his family members. He studied Computer Science at the Harvard University (Tideman, 2017). During his sophomore year at the University, Zuckerberg with his friend; Eduardo Saverin co-founded Facebook in his college dorm. Zuckerberg dropped out of Harvard in his second year to entirely focus on the development of Facebook. Facebook is currently one of the largest social network companies, making Mark Zuckerberg popular across the globe and a billionaire.
Zuckerberg was raised in a village called Dobbs Ferry in New York; he belonged to an upper-middle-class American family who lived comfortably and were well-educated. His father, Edward Zuckerberg owned a dental practice next to their home, and his mother, Karen, worked as a psychiatrist. Zuckerberg’s parents had four children in total; Mark, Randy, Donna, and Arielle. When Zuckerberg was twelve, he created a messaging program that his father ended up using in the dental practice as a way of communicating with his assistants. Additionally, Zuckerberg loved to develop computer games for fun and play them with his friends. 
Zuckerberg’s family always encouraged him to keep up with his passion for computers, so they hired a computer tutor who would come to the house and work with him once a week. After becoming bored of his elementary school, Zuckerberg decided to go to a more challenging and exclusive preparatory school; Phillips Exeter Academy. There he showed all his talent when he became the Captain of the school’s fencing team. Zuckerberg continued with his interest Facebook computers and kept developing programs (Evelyne, 2017). He created a version of Pandora music software and got many offerings from large companies to buy it. He got many employment opportunities before graduating but he did not accept any of them.
Facebook serves the purpose of ensuring that people are connected and share information all over the globe. It is through Facebook that people connect and interact. As such, they are able to know what is going on around the world. People also use Facebook to express what matters to them. Facebook also serves the purpose of connecting with friends and the world. All thanks to Zuckerberg (Blakely, 2017). Out of this Zuckerberg's creation, people can see photos as well as updates from friends in the news feed. Through Facebook, people are also able to share what is new in their lives and also find out about others through Facebook search. 
Facebook started as a small network in a college that enabled students to get connected with each other. It later became the most popular social network in the world. It is through innovation-related leadership skills that Facebook has become more successful. The facebook messenger is one of Facebook’s current strategy where people can be able to exchange information privately without the public having to see. Mark generates a lot of revenue and profit for Facebook. Zuckerberg is always eager to learn and formulate new ideas that make people feel supported and cared for wherever they are. For example, Facebook provided a way for people all over the world to check for the safety status of their loved ones in the affected areas during the Nepal Earthquake.
Among the strengths of Mark Zuckerberg include his ability to develop networking and then bringing them together. He also brings them to live within a short period of time. He says in one of the articles that Facebook literally took him a week to build. Zuckerberg is also quoted saying that he is like a little kid and that he gets bored easily and computers excite him, he considers those attributes as among his driving factors. 
The easy and free facebook sign up is another significant strength. Facebook attracts users all over the world because it provides more than 70 languages. As such, people from across the globe can use Facebook and comfortably share information using their language.  People can be able to set their privacy settings of their choosing. Facebook gives its users these privileges, and that's why most of the Facebook users are satisfied. Also, Facebook is gaining more users day by day from all around the world as people use it as a way of leisure, socializing, advertising and learning.
One of Zuckerberg’s significant weaknesses is his style of work. Zuckerberg tends to be a perfectionist. As a perfectionist; Zuckerberg obtains effectiveness and competence by paying more attention to things that are minute and may not affect the business in any way. In 2005 Noah Kagan and Chris were working for Zuckerberg, they were working on a project and thought that Zuckerberg would approve the project, on the contrary when he was asked to approve, he threw water on their computers and called their whole project “shit” this in some way shows that Zuckerberg could be ruthless with his employees, and this may be a weakness in business terms (Blakely, 2017). This indicates that, in some cases, Zuckerberg can be ruthless with his employee which is not good for the company. 
He is the kind of a person that is always thinking about innovation related ideas. He is always finding and creating opportunities to serve the community. Also, he encourages the Facebook users to participate in improving it. This act provides a significant opportunity for him and the stakeholders. The act of encouraging and inviting people, facebook creates job opportunities for the public and build’s a positive public image. 
The potential threats that Mark Zuckerberg faces are related to the transfer of ownership within the stakeholders since the share price of the market have been increasing, while on the other hand, Facebook shares have been built up. The threat he should feel is that he might lose his dominant ownership in future due to this factor. Due to the facebook’s nature of the business which is to make the world a global village where people can share information from wherever they are, not all people use this privilege for good. An article by Joshi reported that mark Zuckerberg received a death threat from a Pakistani extremist back in 2010. There can be potential threats from the users of facebook due to the open space that facebook offers to share information without limit. As a result of the hacking today, Mark Zuckerburg should be worried about the increasing technology which encourages hacking; users should be worried as hackers should obtain individuals personal information with ease.
Regarding macro environment, it is an essential factor that marks Zuckerberg should consider. He has to see what people need to now and then determine which direction to take regarding innovation. He has to carry out environmental scanning. Despite the fact that other competitors like Instagram and snap chat have not yet reached facebook’s market share, it is imperative that Zuckerberg becomes attentive of what is happening around him. By giving people what they want, what he does is considered a great job. He has made sure that people can get useful information on facebook. For instance, people happen to like business pages like the business inside and the tech insider which happen to post the latest developments in the technology and business world. 
Facebook headquarters is Zuckerberg’s macro environment. The office culture, hierarchical levels, the chain of command is among what macro environment entails. Mark Zuckerberg's organizational structure is very organic. Employees in Zuckerberg's organization happen to work in teams, and there are few hierarchical levels (Evelyne, 2017). All thanks to Zuckerberg. He has created a working environment where everyone feels comfortable. His organization does not have a formal dress code; he also wears jeans and t-shirts to work. Mark Zuckerberg’s concern is on the effect that his employees put on the workforce. In general, he creates a motivated work environment for every employee so that they can feel comfortable at work as one of the ways of encouraging productivity. He is a transformational leader for the changes his management style concerning the environmental changes. 
What he promotes the most is team collaboration as a means to deliver massive productivity. He is different from other CEO'S that are not readily accessible; he is very approachable. He has a glass cubicle that anyone within the organization can access with ease. He doesn’t have a secretary or a hidden office (Jeffries, 2017). He is openly available for he believes that if everyone has a thing or two to say, it will enhance openness and the company will do well as a result. He is a fearless leader, this one of the attributes that his employees like about him. For instance, when his executives disagreed with him over purchasing of Whatsapp for     $19B, he went ahead with the transaction which turned about to be successful. He also de-stresses his workers by creating a homely environment at work.
Mark Zuckerberg is perceived as a motivational leader. This is important in an organization. He motivates employees by making positive public statements about them. For instance, when he was asked about Sheryl Sandberg who is Facebook's chief operating officer, he answered that by stating that Sheryl has been his partner in the running of Facebook operations and that he has been central to Facebook’s growth and success over the years. 
The movie "social network" was consulted to know how Mark Zuckerberg real life feels. The movie revolves around Facebook’s early beginning and how he managed to make it big. The movie also analyses the differences and disagreements that Zuckerberg had with the co-founders and the huge decisions that he had to make to make Facebook a huge hit around the globe. The most that can be told regarding Zuckerberg’s ability to solve problems and make huge decisions can be retrieved from the manner in which he handled the problems that he had with the co-founders. This movie revolves around the aspect of founding Facebook (Evelyne, 2017). The co-founder that Zuckerberg had problems with was Saverin who happened to be an investor in Facebook and deposited $15000 in a back following Zuckerberg’s request. The invested money was to be used for servers. By 2004 Facebook became a huge hit. As a result, Zuckerberg moved his headquarters to California while Saverin moved to New York for an internship. Before the big move, Zuckerberg asked Saverin to set up the company, get funding as well and then set a business model. Saverin declined. Saverin happened to post an unauthorized advertisement on facebook without the consent of Zuckerberg, and this angered him. Zuckerberg together with his other partners, he managed to make another LLC under Delware and managed to repurchase facebook. This decreased Saverin’s stake in the company to 10% from 30%. A lawsuit was involved, but Saverin never returned. He made his idea into a reality. 
He was the brainchild of Facebook. Something else we can say about him is that he is also very specific regarding his designs. In the event one messes with them then he would get angry.  This can also be learned from the manner in which he kicked Saverin out of the company because he did a thing without Zuckerberg's consents. In general, Zuckerberg is good at work delegation. Since he knew that he didn’t know anything about business in general, he relied on Saverin to do this job for him. We can learn that Zuckerberg is a type of a leader that likes his work done properly and efficiently. “He is not a bad guy, maybe he’s not a good guy, but he’s not a bad guy” (Antonio Garcia, 2017). Said an executive who was laid off by Zuckerberg. Mark Zuckerberg described his way to be that of Machiavellian even if the executives had differences with Mark Zuckerberg they always have a positive and accurate thing to say about him. For instance, they would say that he is smart and wants his work done efficiently. He also lays off staff that he cannot stand.
 His dressing can tell more about his nature. He is a carefree person. Zuckerberg is always seen wearing jeans and t-shirts. When he was asked about his dress code, he responded by stating that clothing and breakfast are silly decisions which he does not want to spend a lot of time making. He added that he wants to clear himself so that he could have very few decision to9 make. He concluded by saying that his biggest concern is how best he serves the community.
Even though when he started up, he didn't have a lot of knowledge of the business world. Along the way, he has learned a lot. This could be seen from the way Facebook disabled messaging from its primary site and made people download Facebook Messenger. This generated enormous revenues for the company (Tideman, 2017). When asked about this he replied very diplomatically by saying that what they are trying to do is to build a service that suits everyone. He added that messenger is faster and focused. He also added that when one is using messenger, he or she can respond to messages fast enough.
In regard Zuckerberg’s personal life, he met his future wife who was a fellow student Pricilla Chan at a party during his sophomore year at Harvard. They began to date in 2003. He asked chan to move to his rented house.  He th3en studied mandarin in preparation to visit China December 2010.  The two married in Zuckerberg’s backyard. The event combined Chan’s graduation from medical school. In 2015, Zuckerberg announced that the two were expecting a baby girl.  On December 1st he announced the birth of their daughter.  Their second daughter was received in August 2017. 
While raised as Jewish, Zuckerberg later identified as atheist. He then renounced this position and shown appreciation for Buddhism. He said to Pope Francis in 2016 that he admires the message of mercy and tenderness and has found new ways of communicating with people of all faiths across the entire globe. In response to a Christmas post on Facebook, Zuckerberg was asked whether he is an atheist and he responded that he isn't, he added that he was raised Jewish and went through a period that he questioned things, but with time he realized that religion was significant for humankind. In a commencement address at Harvard University, Zuckerberg shared a Jewish prayer Mi Shebeirach, which he said that he cites whenever he faces challenges in everyday life.
Regarding politics, he registered as a voter in 2002 in Westchester County where he grew up but never cast a ballot until in November 2008. He participated in two of the three elections. That is in 2008 and 2012. He has never revealed his political views. Some people consider him conservative while others consider him liberal.  Zuckerberg hosted his first-ever fundraising campaign for New Jersey governor Chris Christie. Zuckerberg's concern was on reforms in education. The governor's educational reforms focused on teachers unions and charter schools expansion (Antonio Garcia, 2017). Later in that same year, he hosted a fundraiser for the Newark mayor. Cory Booker. With the governor’s support, the mayor managed to get $100 million pledges from Zuckerberg to Newark public schools. The Silicon Valley community foundation received 18 million shares from Zuckerberg. It is a community organization that includes education as part of its grantmaking areas.
  A report by the media in 2013 revealed that Zuckerberg engaged with Facebook users on his profile page following the publication of the FWD. us video. He did this to respond to a claim that the program was just tech that wanted to hire more people. He replied that the more significant problem that they are trying to address is ensuring that the 11 million folks that are undocumented and live in the country at that moment and similar folks in the future are fairly treated. 
He joined the Facebook employees in a company float as part of the San Francisco LGBT pride celebration in 2013 June.  The company participated in the event for the first time in 2011 with only 70 employees. In 2003 march the number of employees participating in the event increased to 700. When Zuckerberg was asked about the PRISM scandal at the TechCrunch Disrupt conference, he stated that the government "blew it" he added that the government failed regarding protecting the rights and freedoms of its citizens and performed poorly regarding economy and companies. 
Investing in other places is one of the strategies that Zuckerberg has to prepare regarding the future.  His grand vision regarding growth, for the next few years, including encouraging people to come online and connect with others by using Facebook, Messenger, and WhatsApp application. The other vision is to allow web developers to build and monetize their application to make good progress. Finally, he intends to invest in the future and focus on the significant changes by connecting the whole world and developing new products.
On his Facebook wall on December 9, 2015, he stated that he wanted to add his voice in support of Muslims in the community and around the world this was in response to the aftermath of the November 2015 Paris attack. In his statement, he added that   Muslims were always welcome on Facebook and his position was because as a Jew, his parents taught him that everyone must stand against attacks on all communities despite their color or religion. They are affiliated to Mark Zuckerberg’s achievements and are huge that he cannot keep them from overwhelming him. His passion for computers and developing ideas is what made him what he is today. His style of handling subjects and matters is the kind of skills that platforms like Facebook need in regard to being straight forward, goal oriented and embracing innovation.
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